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By F. T. LANE

Director, Civic Department, Chicago Urban League

EDITOR’'S NOTE: Mr. Lane’s article is published here because we feel, though written specifically
about Chicago, his program, fundamentally, might be used by members of the Race in any section

of the country where they live

“ oy Y

in great numbers.

HILE IT MAY BE DIFFICULT to agree 100 per cent on an ideology
for the Race, there are certain outstanding facts upon which we can

all agree and it is in these areas of need and service that we must

-plan together for the good of all

For example, no one will disagree with the fact that more
and more we should own and control an increasing amount
of ‘the houses in which we live and the commercial enter-

yrises which we support.

Also we should adequately sup-

port service organizations which help keep the avenues
of opportunity open to us and seek to make the democratlc

way of life an actual fact.

In beginning a new decade
those in a position to under-
stand the problems which the
Negro community faces must
plan for the fufure. There
"muse be definite steps taken
1o gain control of the forces
which are necessary to pro-
gress. In a country like this
these forces are chiefly in the
fields of politics and finance.

When we study the steps
taken by hyphenated Ameri-
can minority groups such as
the Swedish. Polish, Jewish,
German. we find that they all
bave building and loan asso-
riations, political organiza-
tions and strong financial
alliances.

In 1940 we must begin a
program of self help. We must
ferget that we are black and
remember only that we are
American citizens and respon-
sible for the present and fu-
ture of the community in

which we live in large num-

bhers. It .is with this end in
mind that we suggest a 10-
vear plan for the Negro citi-
zens of Chicago which should
include:

1. A program for remedy-
ing the housing situation.

2. Financial assistance to
aid our merchants in the
field of wholesale and retall
business.

3. Finance political cam-
paigns,

4. Increased support for
organizations in the field
that fight for jobs, and civil
liberties.

“The Negro population of
Chicazo is estimated between
230,000 and 300,000. At least
70,000 or one-fourth are able
and should be willing to
underwrite such a plan. For
example, if 73,600 were to pay
50 cents per week or two dol-
lars per monih, the total
amount would be $1,400.000
in 10 months. In 10 years that
would be $19.400,000 and each
of the 70.000 people would
not have invested more than
$200 for the 10-year period.
THE NEED

Thousands of people are
convinced that housing con-
ditions among Negroes in
urban centers are deplorable.
1t is especially true in Chicago
where Negro citizens are bet-
ter housed than in any large
city in the world, 1t is also
an indisputable fact that when
Negroes own the property
they live in the amount of
deterioration is less.

Economists have stated that
90 per cent of the residence
and business provnerties in
which Negroes in Chicago live
is owned by people of other
nationalities who live in other
communities. It is also true

‘that the regular organized
channels of private finance
are not available to this area
for rehabilitation and im-
provement. Large investors
usually want large returns
quickly. They claim that in-
vestments in Negro nroperties
lose value too rapidly.

These same financial pow-
ers have been content to ex-
tract large fees in rent from
existing property in which
Negroes are tenanis without
adequate repairs or remodel-
ing. It is their complaint that
the job must be done by the
people most affected."A Iarge
number of investors who do
not depend upon returns from
small investments to sustain
themselves are the most likety
‘group to provide the things
which they need most, such
as decent- housing.

The 300,000 Negroes of
Chicago need at least 30,000
more living units. They occu-
py one of the choice sections
of the city. Oid buildings are
being torn down—many good
buildings are going to ruin

for lack of proper care. Good
properties ,are being sold for
a song to profiteers.

The influential dominant
forces of the city are trying
to root Negroes out of desir-
uble sections. Since we have
nn other place to go, and since

Through a circuitous chain of’
master-~in-

receiverslips, .
chancery cases and exorbitant,
rents money is piling up, but.
not in our hands. A Negro in
Philadelphia with '$150,000
bought a block of shacks

and constructed a modern
private housing project. He.

set a precedent which othera
may well follow.

We have three building and
loan assoeciations in Chicago.
that could ‘solve most of our
housing problems and realize
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our children will also have to
live here, we should purchase
a foothold and save the com-
munity from destruction, and

from those who would get
rid of us.

By proper planning and the
wise use of available funds,
we shall be able to restore
whole blocks of buildings and
also erect new ones. At no
cther time in our history could
housing on a large scale and
under local guidance and
financing have a better chance
of success. If Chicago, with
a large Negro population,
highly trained business men
end skilled tradesmen can’t
do it now, it will never be
done.

With an appreciable fund
backed up by race pride and
civic consciousness and a
sound business policy, we
chould soon break-down many
of the barriers which we face
today.

There have been many
changes in our social and
economic thinking since a
few leading Negroes banded
themselves together and cre-
ated banks, insurance com-
panies and small housing
settlements. This is a time
for mass acton in some dra-
matic form.

A plan such as we propose
should capture the imagina-
tion of a large group of peo-
ple, many of whom have
come into manhood and some
of them have attained an
appreciable amount of funds
since opportunities for co-
operative investments have
been presented. After 10 years
of depression and failure, the
only note to strike is one that
iequires courage and deter-
mination which our 10-year
plan inspires.

Money is being made in
housing on Chicago’s South
side la.rgelv by exploitation.

a profit if only 10 per cent of
our own population would in-
vest $500 over a fwe year
period.

It has been suggesbed that
the Pyramid Building and
Loan, the Morgan Park Build-
ing and Loan and the Federal
Savings and Loan work out
a plan for a joint advertising
and membership campaign.
They have the experience and
contacts which are an effect-
ive frame work for servicing
our housing needs.

FISCAL AGENCY TO
AID BUSINESS _

Or, it may be advisable to

set up a rehabilitation and

management corporation or 2

an association operating on
the principle of the coopera-
iive ownership plan. A million
of our own dollars in the de-
velopment of housing c¢an
eliminate some of the slumsg,
and provide better living qua/-
ters. We have the need, the
money and the brains. Let’s

get them into the proper cor-
relation. i

One of the most deplarable
lacks in our urban centers is
the development of our own
business men, both in retail
and wholesale pursuits. If a
Chinese in this country de-
_sires to go in business he can
he supplied with sufficient
capital by the Chinese tong
ar the local chamber of com-
merce. The same is true of
Jewish refugees and* otleer
nationalities. -

This feature has been over-
looked in the thinking of our
Negro citizens:'who spend 100

‘per cent of their income in-

the city. where they live
Through the channels of
trade wealth has-been and can-
be created. If we can create
more Negroes of wealth, more:
money ‘will be spent-in in-
creasing -amounts to support
the professions, hospitals,
civic organizations, churches.
better education and higher
types of politicians.

The details of developmg
capital for sponsoring and
“sustaining trained Negroes in
business -could: be easily
worked out. With an increas-
ing number of.trained ac-
countants and graduates of
schools of business adminis-
tration, there ought to be
more doors of opportunity
awaiting their talents.

If we can develop larger
husiness establishments, more
lawyers could be retained and
actually get good fees. Cer-
tainly any plan tor the present
decade should include this
energizng means of creating
greater opportunity with the
money we normally spend, Of
course these things have been
said before but, in 1940 there
should be crystalhzed definite
steps coordinated -with pro-
grams {o meet these- urgent
needs in the community. -

The Negro Chamber of
Commerce may. be a logical
aroup to organize a fiscal
agency to aid business people.
If this does not come within
their program some group
should be organized to foster
the idea. :

Another important step
which could be pursued in
developing retail merchants is
the organization of a small
trades group such as we have
in the market house idea
where some central manage-
ment will develop facilities
and rent stalls to men of smail

means to enter the trading :

business.

Maxwell street has been
the starting place for many
successful marchants who
bhranched into smaller neigh-
borhoods and created whole-
zale and chain store business.

Negroes in Chicago have
cverlooked the field of small
trades and have complained
about the inability to open
stores in high rent districts
even when their experiences
and background were insuffi-
cient to compete with better
organized and better trained
merchants.

_The market plan would be
lucrative idea for some per-
sons with good talents for
organization in that they
could sublease most of the
space before an appreciable

cutlay of capital was made.. .

.Such market stalls could be
managed by students who
would be required to put in
only part time services.

This same agency seeking
to finance business could
make a sample survey of the
field to see what additional
services in the way of mer-
chandise could - be . brought
into the community. They
could also furnish some co-
operative service as account-
ing, auditing, collecting and
legal advice.

Cooperative purchasing on
the part of merchants has
been employed to some degree
in recent yars by smaller mer-
chants. A few drug stores §
now participate in a central
purchasing program and an
unsuccessful aitempt was
made on the part of grocers.
A wide awake fiscal agency
could ‘contribute a great deal
to the development of inno-
vations in marketing and
trading practices. In some
cities these plans ha.ve?been

used with success by Negroes.
In Atlanta, Ga.; for example,
the program was carried for-
ward enough té include the
purchase of produets by
wholesale directly from the’
farm and disposed of through
the -various retail outlets.in
the city. Some _time ago
Detroit, St. Louis, Cleveland
and Kansas - City set up-fi-
nance = corporations - whieh
were the type most suitable
to Negro communities. than
commercial banks. Small
loans ‘were made to individ-
uals, businkss men..and or-
ganizations with a profit.-
The orgamzatlon in Kansas -
City is now 13 years old and
has played an important part
in stabilizing business in that
city. - It weathered the storm -
of-the depression because the
principle: upon which it was
founded is practically fool-
proof,- . Many of ‘the home
owners m -that: clty are m—

debted to the Peoples Finance to pay their own way. If such
corporation . for savmg their a plan could be tried out in

at least 300 precincis, there

POLITICAL FINANC]NG .would be a new day in politics.
-Any -precinct ‘in Chicago No one can deny that a
with 200 or more votersshould new day is needed in politics

be able to raise {ts own politi- since it is a common legend
cal -funds. The recognized that Negro votes are avail-
organizations and their lead- able to the highest bidder. The
ers in these precincts should present system makes it pos-
raise a fund to which all_of sible for complete exploitation
the voters would" contrlbute, of large blocs of Negro votes
instead of having to:wait at and renders ineffective those
clection time’to see what man intelligent Negro votes who
from downtown wanted their Jo not wish to conform to the
aid and support and expect prevailing machme maneu-.
fiim ‘to 'send out so much vers.

money to be divided up for Even if the voters of the

garnering in the votes. ' precinct are divided among

A “candidate . who pays for different political-partiés each
his votes in advance gives group could have its own
little heed to the request.for financial resources to pay for
services ‘after he- has. been .poll workers, printed matter,
elected.. Voters and - “small: etc. Funds could also be sent
fry” politicians will never be- from the precinct to the head-
come independent and’ capa- quarters of the organization
ble - of selecting high type of their preference and along
candxdates untll they are. able thh theu- contnbuluon could -

properties.
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zo a demand for a voice in
che making up of slates and
ithe selection of candidates.

Such a program would
riean that cardidates whose
records in the past were in-
imical to the interests of our
group could be bitterly op-
posed before they were pre-
sented to the general elec-
torate.

Like. every other promo-
tion it is necessary to have
money to run political cam-~
paigns and we must get away
from the system of expecting
contributions only from tav-
ern keepers, gambling promo-
ters'and overlords of vice and
prostitution. ‘These groups
thrive and get protection be-
cause they contribute to the
dominant political party.

The fespectable element of
{he community whose votes
1ar outweigh the corrupt ele-
ment get little or no consid-
eration, because they pay
nothing. The preseni ted~
dency in American life is that
you get what you pay for and
‘demand. Our plan is feasible
and should be attempted on
as large a scale as possible.
It will develop an increased
interest on the part of citi-
zens because their interest ip
and responsibility for govern-
ment will follow the money
which they put in.

JOBS AND LIBERTY

Every minority group must
have organizations which can
take initiative in safeguarding
employment gnd protection of
civil rights. These are spear-
heads which keep open the
channels of employment and
freedom of franchise for the
enjoyment of their citizenship.

At the present time the
Negro community of Chicago
spends less than $30,000 a
year for all of its social, civic
and cultural institutions. This
does not include the church-
es. If our 250,000 give $50,000
for protection and .cultural
zervices the per capita would
ne only 20 cents per person.
What really happens is that
a small number of people are

{ called upon to support'the ex-

isting institutions when" the
larger numbers. who benefit
most neglect to contribute
anything.

Some plan must be derived
and followed through where-
by at least $75,000° a year
could be raised to support
such vital organmizations as
have demonstrated their use-
fulness and services to the
entire group.

While this idea seems ideal
and Utopian it nevertheless is
sound, practical and workable
if sufficient courage, enthus-
jasm and altruism can be put
behind it. A large portion of
this amount should be spent
in. fighting restrictive -cove-
nants and other forms of ra-
cial discrimination and segre-
gation. ’

WORKING THE PLAN

Any one can sit down and
work out a plan on paper but
putting it into action is an-
other thing. At least ideas
that are set down on paper
may arouse sufficient thought
that will stimulate activity.

We live in an age which re-
quires the mobilization of
numbers and the coordination
of -efforts. of large groups of
people towards a definite goal.
In this plan we have set a goal
and the matter of mobilized
activity is yet to be achieved.

On the South side of Chi-.

cago we have already made
some progress in gettlng peo-~
le to work in groups together
for the common end. The
\.Ollncil of Negro Organiza-
- (Continued on-Page-15)
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-ions 1s a good example of

what can be done. If 100 or-
~anized groups could consider the
part their membership is willing ta
e.ay for working toward a goal for
ite common good of the rpeople
socially, economicsliy and politic-
a.Jy, some way would be fourd W
wt resulis n a ld-year period.

'nstead of thtee building and foa-
& -¢iations which are practically

sinown to the masses of our
roup. there shouid be at least 10
“he fact that 10 insurance coms
1:nies have been established anc
-ueeessfully  opersted for several
.ears is pro»f that financial organ::
zztinns for other purpaeses “oulc
~ ’aveloped :
\While the plar ir the past bha-
wen that a few ponple berefittec
-u2iezi-1'y from tha organtzation o
susiress enterprises lo which the
mas--s. contributed. & shift must
‘cw be made so that l:rger num
~ors ¢f e w'e can participate anc
srofit by the developments madc.
. ==ib' thr wrh aass contribution

The time is ripe for leadeis 0
vo-y organized greup o come to-
rether in a meeting and decide the
agencies necessary to improve the
ot of the commu:ily and accept
the res: onsibility for organizing the
finances necessary to maintain then
There ire twn ways in which th-
nay be dene: —

1. By 2 central or-*a.mzatimr di-
rerting the whole plan, .

2, By a large number of group:
:ccepting responsihility for per-
fecting smaller orgarizations with
out necessarily duplicating their
personell.

Ir other words several organiza:
ions could be working on each of
she four items iisted above in the
oeginning of this article, Such or-
aanized groups . as neighbothood
clubs, labor unions and college

alumni have a charce to develop
zuch plans.

Wlth a large portion of the popu-

latmnfunempioyed and on relief,
with ‘heusing conditions in Chicago
worse' “than they have ever been.
with politics and finance holding the
xey ta our develogment. heroic
ieasures must be adopted to elimij-
~ate from the vitals of our exist-

a.ce the m2lady of inertia. -

Just as *»~ Chicage World's Far
stimulatec /- community to new
activities # i heiped -it to ‘move
‘orward. s0 can a definite plan of
iction far the next 10 years develop
'n enthusiasm,among our citizen:
:ha_nge the eourse of our destiny anc
raise the level of respect and honor
»f our people.

While we have included only fou:

oirts in our plan we are convinced
that these .are fundamental and. il
«flected. will make ‘it considerably
easier to solve other problem:s in
»ur community life. This is by no
means a pipe dream.

This 10 year plan is wholly within
the realm of practicality. To say
that we have no leadership czpable
of carrying forward such an ides
is to admit total failure and to alse
2dmit that we have not the cagacity
for taking a strong hand in the 50-_
-atior. of our problem

- -
ANNOUNCES 3 FEATURES

NEW YORK. Feb. 4 Arucies oy
iatharmne #. Lenroot. chie! ot tne
Children’s Bureau of the U. S. De-
:artment ot Labor, Carl Van Vech-
ten. noted author and critic, Alain
Locke, protessor of philosopny it
Howard university. and a number ot
other well xrown persons are fea-
tured 1n the February issue of Op-
nortumty Magazine

- L —

TAILOR 1 OLLAPSES, DIES
Ferdinana Anderson. 62. ot 4526
Prairie avenue, a tailor, collapsed
Monday in his shop, 4714 South
Parkway ana died before medical
aid could be administered. Death, it
is said, was due to a heart ailment.
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